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Agenda

* Curriculum overview

“ How to put innovation in practice
Desigh methodology and project flow

= Digital economy
“ Business — Entrepreneurship - Finance




Curriculum overview — courseware
available in English — Dutch — book and
e-book

“ 4 main blocks = Digital Economy
“ Innovation Cycles: = Sharing Economy —
= On a Macro level Collaborative economy
= On ameso level “ New Business Models
= On a user level “ Socio — political and

: economic impact
= Design Process P

“ Behavior Design according " Entrepreneurship

the model of Dr. Fogg “ Business Model Canvas
= Human Centered Design * Network
according the model of * Financial planning
Ideo/Stanford dSchool = Social Security system in
Belgium




Innovation cycles: Macro

" Innovation on macro level we follow the
theoretical model of Carlotta Perez.
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Degree of diffusion of the technological potential

Perez Technological Surge Cycle
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Meso level: Open versus closed
innovation

“ From a linear model to an interactive model
Open innovation as a co-creation process

“ Triple Helix model

“ Quadruple Helix model
= Other ways of open innovation

= Accelerators
“ Investors
“ Acquisitions...




Micro level User innovation

* The three research domains
= Usability
= Domestication

= Diffusion

Figure 1.1 From cassette to Ipod, from TV to streaming




How to put innovation in practice
Design methodology and project flow

= Behavior design perspective — Dr. Fogg
“ HCD Human Centered Design Process — Ideo Inc

“ Personal coaching
Figure 4.1 Fogg’s Behavior Model
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A theory that is often used in mobile technology, websites, with the aim to change behavior or to extend certain

behavior.




Digital economy

RAWDILI

HOW THE “UBER ECONOMY™ AND
RUNAWAY CAPITALISM ARE
SCREWING AMERICAN WORKERS

STEVEN HILL




Sharing economy — opportunities and
critic

Uberfication of
all services

Regulation

Micro

S e entreprneurship

Ondernemen Il - derde schijf




Motivation in Sharing Economy?
Economic
—Ecological
_Social connection
Technophilia
]deology

Ondernemen Il - derde schijf




Customer
Segments ﬁ

Business Models? [F—=F—= &=
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