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Operates	
  in	
  an	
  entrepreneurial	
  and	
  
socially	
  responsible	
  manner	
  in	
  a	
  cross	
  media	
  professional	
  

setting.	
  

The	
  graphics	
  and	
  digital	
  media	
  bachelor	
  student	
  acts	
  in	
  a	
  
socially	
  responsible	
  and	
  entrepreneurial	
  manner	
  in	
  a	
  cross	
  

media	
  professional	
  setting.	
  The	
  student	
  finds	
  
opportunities,	
  proposes	
  new	
  ideas	
  and	
  sets	
  into	
  action.	
  To	
  

realise	
  these	
  ideas	
  the	
  student	
  looks	
  for	
  innovative	
  
solutions	
  and	
  endeavours	
  to	
  use	
  the	
  available	
  resources	
  in	
  

the	
  most	
  efficient	
  and	
  sustainable	
  manner	
  possible.	
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• Procom	
  I • Business	
  Modeling	
  
for	
  the	
  Creative
Industry

• Procom	
  II	
  

• Entrepreneurship	
  I
• Cost – and	
  

Management	
  
Information

• Media-­‐
communication

• Account-­‐
management

• Project	
  GMM
• Procom	
  III	
  

• Thesis	
  GMM
• Entrepreneurship	
  II
• Entrepreneurship	
  II

CM	
  
• Procom	
  IV

• Thesis	
  GMM
• Cross	
  medial	
  

Business	
  
Project
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By	
  means	
  of	
  the	
  Business	
  Model	
  Canvas,	
  
a	
  comprehensive,	
  yet	
  understandable	
  model,	
  
often	
  used	
  for	
  developing	
  new	
  or	
  documenting	
  
existing	
  business	
  models
Goal:	
  
§ Describe,	
  design,	
  challenge	
  and	
  invent	
  how	
  you	
  can	
  
setup	
  a	
  profitable	
  business	
  in	
  the	
  media	
  sector

§ Understand	
  the	
  9	
  aspects	
  of	
  designing	
  a	
  business
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Example	
  of	
  an	
  assignment
Assignment

§ Search	
  for	
  a	
  trend	
  in	
  the	
  
graphic	
  arts	
  industry

§ During	
  class:	
  
§ brainstorm	
  about	
  the	
  value	
  

proposition and	
  possible	
  
customer	
  segments	
  

§ define	
  a	
  concept	
  
§ if	
  approved	
  by	
  the	
  teacher,	
  

design	
  a	
  business	
  model

§ Work	
  in	
  groups	
  of	
  3	
  students	
  

Methodology

1. Create	
  a	
  new	
  business	
  model	
  
2. Go	
  through	
  the	
  following	
  steps:

§ Design	
  a	
  customer	
  empathy	
  map
§ Use	
  visualizing	
   techniques

3. Deliverables:
§ Report

ü Empathy	
  map	
  
ü Business	
  model	
  canvas	
  
ü A	
  short	
  description	
  of	
  the	
  9	
  

components
§ Presentation
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§ Create	
  awareness	
  on	
  how	
  to	
  run	
  a	
  business	
  
financially:	
  
§ What’	
  s	
  the	
  difference	
  between	
  cash	
  flow	
  and	
  profit
§ How	
  to	
  evaluate	
  employees	
  in	
  a	
  service	
  company?
§ Investing	
  or	
  outsourcing?
§ My	
  competitor’s	
  prices	
  are	
  lower,	
  why?
§ What’s	
  a	
  reasonable	
  price	
  for	
  my	
  project?
§ Is	
  my	
  businesses	
  able	
  to	
  overcome	
  a	
  financial	
  crisis?
§ Break	
  even	
  point,	
  optimal	
  production	
  quantity,…
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§ Suppose	
  you	
  are	
  the	
  manager	
  of	
  a	
  web	
  design	
  
agency.	
  One	
  manager,	
  4	
  employees

§ Make	
  a	
  realistic	
  estimate	
  of:
§ The	
  fixed	
  and	
  variable	
  costs
§ The	
  non-­‐chargeable	
  hours	
  
(courses,	
  administration,	
  pre	
  sales)

§ The	
  maximum,	
  normal	
  capacity	
  and	
  profit	
  margin
§ Based	
  on	
  this	
  information:	
  calculate	
  the	
  break	
  
even	
  point,	
  sales	
  price,	
  profit	
  and	
  safety	
  margin
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§ Account	
  management
§ Advertising	
  
§ Create	
  and	
  execute	
  an	
  advertising	
  campaign
§ Execute	
  a	
  google	
  AdWords	
  campaign
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§ Budgeting
§ Analysis	
  of	
  the	
  financial	
  statements
§ The	
  business	
  plan
§ Marketing	
  plan
§ Financial	
  plan
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§ Consolidation	
  of	
  financial,	
  commercial,	
  
organizational	
  and	
  creative	
  skills	
  gathered	
  over	
  
the	
  previous	
  5	
  semesters

§ Select	
  – sell	
  – produce	
  a	
  graphical	
  product
§ Run	
  the	
  company	
  financially	
  and	
  
administratively

§ Real	
  products,	
  real	
  customers,	
  real	
  money!
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§ Create,	
  sell	
  and	
  realize	
  
§ an	
  interactive	
  presentation
§ an	
  infographic
§ a	
  3D	
  print	
  of	
  the	
  logo

§ First	
  step:	
  create	
  your	
  own	
  interactive	
  
presentation	
  to	
  sell	
  you	
  business
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THANKS	
  FOR	
  YOUR	
  ATTENTION
How	
  do	
  we	
  integrate	
  Entrepreneurship	
  in	
  our	
  programme?


